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Overview
Course Review Contact: scpark@pcca.kr
Course Identifier: PCCA-PMI-CP-CR

Description:

PMI-CP-CR: Construction Contract and Risk Manage

Master contract and risk management skills: identify key clauses in built environment

contracts, reduce claims with an effective risk management framework, and use the

Integrated Project Risk Assessment (IPRA) tool for improved built projects. PMI's

comprehensive self-paced format includes directed multimedia content, a guided review

of Exam Content Outline (ECO) references, and structured independent study activities,

allowing learners to progress at their own pace while building a deep understanding of

the material.

Module 1 Introduction

Module 2 Contract Lifecycle

Module 3 Contract and Delivery Method Strategies

Module 4 Risk Classification and Prioritization in Built Environment Projects
Module 5 Risk Management Framework and Process

Module 6 Risk Management Tools and Techniques

Module 7 Common Causes of Claims

Module 8 Methods to Prevent and Reduce Claims and Disputes

Module 9 Claims Pursuance and Dispute Resolution Process

Contact Point : scpark@pcca.kr, 821036619546 SUNGCHUEL PARK

@ Project Controls Corporation of Asia



Session Details

In Person Course | Language: Korean

SUNGCHEUL PARK Instructor

16 August 2025 10:00 AM - 5:00 PM
17 August 2025 10:00 AM - 5:00 PM
(GMT+09:00) Seoul

B1 Meeting room, 5, Dongdaegu-ro 49-gil,Suseong-gu, B-1, DeaGu, 27, South Korea,
42140

PDU Claim Code:1QKK39RZ62-S

In Person Course | Language: Korean

SUNGCHEUL PARK Instructor

23 August 2025 10:00 AM - 5:00 PM

24 August 2025 10:00 AM - 5:00 PM

(GMT+09:00) Seoul

Room # 215, 125, Dongseo-daero,, Yuseong-gu, Daejeon, 30, South Korea, 34158

PDU Claim Code:ZHWGFHOEVL-S

Ways of Working: 4.75 PDUs

Power Skills: 4,75 PDUs
A Business Acumen: 4.5 PDUs

14 Total PDUs
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