Overview

Course Review Contact: scpark@pcca.kr
Course Identifier: PCCA-PMI-CP-SCOM
Description:

Apply best practices in scope development and management to reduce downstream
change orders, implement a standardized process for effective project change
management, and understand the technologies that support scope and change order
management. PMI's comprehensive self-paced format includes directed multimedia
content, a guided review of Exam Content Outline (ECO) references, and structured
independent study activities, allowing learners to progress at their own pace while

building a deep understanding of the material.

Module 1 Introduction to Scope and Change Order Management

Module 2 Business Objectives and Performance Outcomes to Drive Scope
Module 3 Setting the Project Up with A Clear Scope

Module 4 Scope Evaluation Tools

Module 5 Scope Management and Governance

Module 6 Put in Place an Effective Change Order Process

Module 7 Technology Supporting Scope Management and Change Orders

Module 8 Conclusion
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Session Details

In Person Course | Language: Korean Professional Cartification
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SUNGCHEUL PARK Instructor

19 July 2025 10:00 AM - 5:00 PM
20 July 2025 10:00 AM - 5:00 PM
(GMT+09:00) Seoul

B1 Meeting room, 5, Dongdaegu-ro 49-gil,Suseong-gu, B-1, DeaGu, 27, South Korea,
42140

PDU Claim Code:ZNS8TOJLDR-S

In Person Course | Language: Korean

SUNGCHEUL PARK Instructor

26 July 2025 10:00 AM - 5:00 PM

27 July 2025 10:00 AM - 5:00 PM

(GMT+09:00) Seoul

Room # 215, 125, Dongseo-daero,, Yuseong-gu, Daejeon, 30, South Korea, 34158

PDU Claim Code:9RAV3913R0-S

Ways of Working: 4.75 PDUs

Power Skills: 4,75 PDUs
A Business Acumen: 4.5 PDUs

14 Total PDUs
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