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Description: 

Interface management is the management of communications, relationships, and 

deliverables among two or more interface stakeholders. Research conducted by the 

Construction Industry Institute (CII) indicates that effective interface management 

increases stakeholder alignment, improves real-time visibility, and proactively mitigates 

risk. Improve the outcomes of your construction projects and master the essential skill of 

interface management with this course. 

This course is one of four foundational courses required as part of the PMI Construction 

Professional (PMI-CP)™ certification. 

 

Module 1  Introduction to Interface Management in the Built Environment 

Module 2  Interface Management in Built Environment Projects 

Module 3  Interventions throughout the Project Lifecycle 

Module 4  Attributes for a Good Interface 

Module 5  Interface Management Tools and Design Processes 

Module 6  How to Effectively Manage Interfaces 

Module 7  Capabilities Needed for Interface Management 

 

Contact Point : scpark@pcca.kr,  821036619546  SUNGCHUEL PARK 
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Session Details 

 

In Person Course | Language: Korean 

 

SUNGCHEUL PARK Instructor 

28 June 2025 10:00 AM - 5:00 PM 

29 June 2025 10:00 AM - 5:00 PM 

(GMT+09:00) Seoul 

B1 Meeting room, 5, Dongdaegu-ro 49-gil,Suseong-gu, B-1, DeaGu, 27, South Korea, 

42140 

PDU Claim Code:8M2I365VRO-S 

 

In Person Course | Language: Korean 

 

SUNGCHEUL PARK Instructor 

12 July 2025 10:00 AM - 5:00 PM 

13 July 2025 10:00 AM - 5:00 PM 

(GMT+09:00) Seoul 

Room # 215, 125, Dongseo-daero,, Yuseong-gu, Daejeon, 30, South Korea, 34158 

PDU Claim Code:AX69LRM2LH-S 

 

 


